
Information and Data Governance facilitates a common business language, and when 
consistently applied across an Enterprise it enables reduced errors and translations, 
faster and more accurate consolidated reporting, and better analysis across disparate 
systems and business segments. 

People Process Technology 

DATA GOVERNANCE 

 
 Guide information management decision-making 
 Ensure information is consistently defined and well understood 
 Increase the use and trust of data as an enterprise asset 
 Protect data and comply with regulatory requirements 
 

Core objectives of a governance program 

Master Data Governance 

Presenter
Presentation Notes
Data Governance is a quality control discipline for managing, using, improving and protecting organizational information. Effective data governance enhances the quality, availability, integrity, and protection of a company's data by fostering cross-organizational collaboration and structured policy-making. Data governance balances factional silos with organizational interest, directly impacting the four factors every organization cares about most:
Increasing revenue
Lowering costs
Reducing risks
Increasing data confidence
It is an outcome oriented approach to treating data as a balance sheet
asset (value)‏
liability (risk)‏
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